
























Harbor Management Commission Sub-committee Report 
March 16, 2016 

 
This is a red-letter day for us. We have a second draft finished of the HMC plan, dated 
March 2016, which we have been working on for close to two years.  This draft 
incorporates all the addendum edits which the HMC has discussed and approved since 
our first draft was posted in August, 2015 as well as current maps and diagrams.  I have 
to thank our consultant, Geoff Steadman, for the many hours he has put in and extra 
meetings he has attended to guide us through this process.  
 
The August, 2015 draft was posted online and sent to the Selectmen’s office and the 
town’s legal department for review.   
 
The Commission has since received comment from P&Z, Inland Wetlands, the 
Conservation Commission, the Shellfish Commission, and the Marine Division of the 
Police Department, the Public Health Department, and the Town’s Legal    
Department, the commodores of the town’s public and private yacht clubs, local 
attorneys, local boaters and many other interested parties. 
 
The sub-committee and the full committee have taken all agency and public comment 
seriously as it adds to the integrity of a HM plan in creating a policy document that 
reflects local input and control.  The Shellfish Commission and the Conservation 
Commission entirely rewrote the descriptions of their agencies, which we included in 
their entirety into the latest draft.  The Director of P&Z sent in very extensive edits to our 
August 2015 draft, essentially a total rewrite both in content and in form.  We discussed 
her layout and decided we preferred the chapter and organizational style already 
incorporated into our plan.  However, we improved on the wording in the introduction to 
insure readers the HMC plan complements the Greenwich POCD and the HMC works 
with the land use agencies. I think we have said that in numerous places in the plan.   
 
 For instance, on page 1-2 in chapter one, the original document said the HM plan is 
distinct from the Greenwich POCD. The current version says the plan is “consistent 
“with the principles outlined in the 2009 Greenwich POCD.  The plan and the POCD are 
consistent and complementary documents.”  We also wrote in more specific detail, to 
give greater guidelines to IWW in addressing water quality and to the DEEP in 
permitting of piers and docks, without turning this document into   a "how-to" manual, 
which it is not.  In addressing issues of water quality, at the suggestion of IWW, we 
wrote of the need to reduce chemical fertilizers and pesticides, the amount of pollution 
generated by wildlife and domestic animals, and seepage from poorly functioning septic 
systems. 
 
I want to thank Roger Bowgen and Susie Baker from the Shellfish Commission who 
contributed useful wording on the permitting of piers in residential coves. We need 
policies that reflect the historical neighborhood of these coves to give the DEEP local 
guidelines in reviewing applications for outsized piers and docks and reasons to 



possibly turn down some of the applications or require them to be more conforming to 
existing structures. 
 
All of these comments and edits were written into the addendum to the August, 2015 
plan.  The edits were discussed in detail in our 19 subcommittee meetings, and then 
brought to the full commission for review and approval.   
 
The only addition to this draft since our last meeting is a reference in chapter 6, 3 (e) 
which clarifies that “all mooring locations in the federal anchorage in Greenwich Harbor 
will be properly permitted by the Harbor Master.…….…and managed in accordance 
with any duly approved agreements and orders consistent with local, state, and federal 
requirements.”   
 
I would entertain a motion to refer this completed draft to the Selectmen’s office for 
review and send a copy to John Gaucher at the DEEP for a “soft” review, i.e., so that he 
will let us know if we have any serious omissions.  We do expect comments from both 
the Selectmen and Mr. Gaucher which will necessitate an additional sub-committee 
meeting(s) to review and make edits which we will bring to the full committee for 
discussion and approval.  After which, we will send a final copy back to the DEEP and 
the Army Corps of Engineers for a detailed review. They have sixty days to comment.  
We will meet again as a sub-committee to review any changes and edits if necessary, 
then ultimately the plan will go the RTM for adoption, hopefully sometime this fall.  
 
 
Respectfully submitted, 
 
 
Lile Gibbons, Chair, HMC sub-committee 
 
 
Motion made, seconded and approved, 6-1.   


