Lile Gibbons
Chairman

Memo To:

From:

Date:

Re:

HARBOR MANAEMENT COMMISSION
SUB-COMMITTEE

Carmella Budkins
Town Clerk

Paula Belmont %
Staff Assistant

January &, 2016

Sub- Committee
Harbor Management Commission Meeting

Please be advised that the Sub-Committee for Harbor Management Commission
will meet on Tuesday, January 12, 2016 at 4 p.m. in the Gisborne Conference

Room.

AGENDA
Call to Order

Approval of Minutes of November 12 and December 8, 2015
Continue editing of HMC Plan

Prefiminary discussion of mooring fees
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